
Report of the Police and Crime Commissioner for South 

Wales to the Police and Crime Panel, Wednesday 7 May 2014  
 

Police Innovation Fund Update 

 
The police innovation fund initiatives taken by South Wales Police 

involve 4 separate strands of work which are all about increasing 
the safety of the public in South Wales by giving an excellent 

service and by reducing crime. 
Writing to Rt Hon Damian Green MP, Minister of State for Policing, 

Criminal Justice & Victims, about the South Wales police approach 
the Commissioner said ‘this integrated proposal builds on a proven 

capacity to make a real difference, working with partners, and 
builds on the considerable improvements in effectiveness achieved 

by the chief constable, Peter Vaughan QPM, and the extension of 
policies that work.’ He also said ‘the real strength of the bid lies in 

the close connection of crime-reduction approaches to the real 

issues that bear down on victims with the efficiency and 
effectiveness of the police manpower on the ground across South 

Wales. That is consistent both with my approach in the 1988 Crime 
and Disorder Act and with the requirements of the 2011 Police 

Reform Act and the Commissioner’s Oath of Office.’ 
Details of the four successful bids are set out below. 
 

1. Project Fusion 
 

South Wales Police is on a journey to rationalise, integrate and 
mobilise its Information and Technology systems and processes to 

better understand and respond to the needs of our communities. 
The successful delivery of FUSION will provide a single integrated 

picture of all organisational and operational data and the resources 

required to deliver a tailored policing service. 
 

The key project deliverables are: 
• Integrated back office system to provide a single picture of 
resources and their costs to optimise the police resourcing 
model and work force mix. 

• Integrated Command and Control system to align supply and 
demand with the optimum skills knowledge and experience of 

workforce. 

• Integrated Intelligence systems with partner agencies to 
enhance 1st and subsequent police contact and reduce 
vulnerability created by knowledge gaps between 

organisations. 

• Integrated mobile data system to provide relevant information 
and intelligence including that held by partners at point of 



need as well as dynamic tasking and briefing in the 

community relevant to the role and responsibilities. 

• Enhanced Geographical positioning and tracking system linked 
to back office systems that provide resource specific 
information at the point of deployment to achieve better 

service outcomes.  

• Capture real time updates and perform business processes in 
the field and reduce transactional activity processing. 

• Create enhanced customer satisfaction with Unique Reference 
Number access to follow case progression and reduce control 
room traffic as well as provide community intelligence of 

illegal activity. 

• Create a predictive demand capability using analytics to 
position resources in anticipation of need to prevent demand 
and/or improve resolution. 

 

2. Reducing Re-offending in the 18-25 age group 
 

The project is about transporting the success and experience of the 
Youth Offending Teams (YOT) to young adults. Reducing 

reoffending and reoffending amongst the 18 – 25 age groups is a 
key priority for the South Wales Police and Crime Commissioner. We 

know that people in this age group are committing a 
disproportionate amount of recorded crime whereas reoffending has 

fallen dramatically in the under 18 age group. We have been 
exploring with partners the scope for applying the lessons learned 

from the work with under 18’s to the 18 – 25 age group, creating 
further headroom for the police and other services, using precious 

resources in the most effective way for those who offend. 
The key project deliverables are: 

Expand the Youth Offending Team principle to young adults in order 

to: 
• Ensure a victim centred approach 
 
• Prevent offending and reoffending 
 
• Use resources more efficiently and effectively 
 
• Develop and deliver an effective diversionary scheme for the 
18 – 25 age group 

 

• Increase public confidence 
 



 

3. Violent Crime  
 

The vast majority of violent crime, including domestic abuse and 
sexual violence is never reported to the police, therefore, the true 

picture of what is happening might not be revealed unless the 
problem is examined more holistically. 

This project will build on and develop the innovative work that has 
been carried out in Cardiff which resulted in a 40% reduction in 

violent crime. Whilst the approach has been used successfully in 
Cardiff its benefits have not been realised or successfully replicated 

across the force and a number of barriers have been identified as to 
why this is the case. In addition domestic abuse and sexual violence 

was not embedded within the approach meaning there was a loss of 
direction for this area of violent crime. This project will address this 

issue by supporting the project to tackle violence against women 

and girls through the collection and sharing of information. We will 
also overcome the barriers and develop a strategic approach to 

ensuring that any good practice is shared and embedded in all 
areas. This approach will allow police and other partners to develop 

headroom. 
 

The key project deliverables are: 
 

• Ensure a victim centred approach 
 

• Collect, analyse and share accurate, reliable and consistent 
information for violence with injury. 

 
• Deliver a multiagency approach across South Wales in 
developing and implementing actions which tackle and 

prevent violent crime – both street based violence & violence 
against women and girls 

 
• Use police resources more efficiently and effectively in 
conjunction with project fusion 

 

• Move away from alcohol centred nightlife through 
diversification and growth of the night time economy 

 
• Prevent violence and repeat violence 
 
• Reduce burdens on the emergency services 

 
 

 

 



4. Violence against women and girls 

 
There are specific problems in relation to domestic violence and 

with violence against women and girls with high incidence in Wales 
and an unacceptable level of under reporting. That is why we have 

a specific focus in our work. 
 

The project builds on partnership working that is being established 
and recognises that violence against women and girls is not just a 

police issue. We want the opportunity to work with partners to 
enable them to identify and deliver their responsibilities in relation 

to domestic abuse and other forms of violence against women and 
girls. We recognise the volume of police time and policing costs 

spent on domestic abuse cases and want to reduce this by directing 
joined up working between the police and other statutory and 

voluntary agencies in contact with victims. In particular we 

recognise the need for early identification and intervention in low 
and medium risk cases in order to prevent more costly high risk 

cases that have much more serious and harmful consequences for 
victims. We also want to ensure that our approach puts the victim 

at the heart of the actions of South Wales police and partners. 
 

The key project deliverables are: 
• Increase reporting of violence against women and girls 
incidents from individuals and partner agencies in South 
Wales 

 
• Improve decision making at the point of delivery through 
better information sharing 

 

• Speed up and improve referrals 
 
• Reduce repeat incidents and repeat victims of violence against 
women girls in south Wales 

 

• Reduce the seriousness of violence against women and girls 
cases in South Wales 

 
A thematic review into these issues undertaken fairly recently by 

members of the Commissioner’s team and the Chief Constable’s 
team has put South Wales Police in a strong position to deal with 

these issues especially in view of the success of this element of our 
bids to the police improvement fund. 

 
 


